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Letter from Nicole

In hindsight, I consider myself one of the lucky ones. A peer introduced me to Covenant House
while I was unhoused in Florida, so when I came across the Covenant House drop-in center in
Kensington, I knew I had found a safe space. Covenant House PA changed the course of my life
the day I walked through those doors.

Over the past many years, I’ve graduated from an Ivy League school with a bachelor’s degree in
public health, obtained a master’s degree in palliative care, and returned to Kensington to work
with the same population that I was once a part of. Covenant House PA, meeting me with love,
made the difference in my journey.

What people often don’t see about youth homelessness is the hurt young people carry inside. A
safe space, a non-judgmental approach, and being met with love at the right moment can change a
young person’s future.

Unfortunately, my story is just one of thousands. There is a young person tonight who will find
themselves alone and unsheltered for the first time. Because of supporters like you, they may
also find the safety and support of Covenant House PA.

Thank you for changing my life’s trajectory.

Twenty-five years ago, Covenant House PA opened its
doors with a simple promise: that no young person
facing homelessness would have to face it alone. I know
the impact of that promise personally.

If I could go back in time to my 18-year-old self, I would tell
them, “It’s going to become very difficult for you, but I
promise that you will be okay.” At 18, I was recently
discharged from the military, had spent the money I earned
in boot camp, and found myself unhoused and alone in
Kensington. There really aren’t words to explain the feeling
of being alone on the streets for the first time.

Nicole  Sage
Alum, Covenant House PA | Penn Link Program Manager, Infectious Diseases

*Read more of my story on page 12. 
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Letter from Alexia
Every young person who comes to Covenant House
PA arrives having already survived something most
people never will.

They come to us during years that are supposed to be
filled with possibility. Instead, many arrive carrying
everything they own in a bag or two, having been told
(in words or in silence) that they are on their own. Yet
they still walk through our doors willing to believe their
future can be different.

I think about that courage all the time. For twenty-five
years, Covenant House PA’s work has been to be
worthy of it.

That has never meant simply offering a bed and a meal.
It has meant meeting each young person as a whole
person, not a case, diagnosis, or the hardest chapter of
their life.

Alexia Clarke
CEO, 
Covenant House PA

You will meet some of them in these pages. What I hope you notice is where their stories go. The
young woman who arrived pregnant and afraid and is now raising thriving daughters of her own. The
young person who once rode in our outreach van and came back to drive it. They did not just survive
hardship. They built lives of their own and then turned around to help build someone else's.

That is what becomes possible when a young person is met with unconditional love, respect, and
adults who refuse to give up on them. But we are not content to do this one young person at a time
forever.

After twenty-five years, we know that youth homelessness is not inevitable. We know young people
can heal, thrive, and build extraordinary futures when they have the right support. Our goal is not
simply to help young people through tonight. It is to help create a future where fewer young
people ever need our services at all.

We cannot do it without you. The young people in these pages were supported by a community that
decided they mattered. That community is you.

Twenty-five years into this story, I have never been more hopeful about what is possible. Thank
you for being part of it.
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Letter from Rob

As we reflect on the past 25 years of Covenant
House PA, I am filled with deep gratitude for the
countless individuals who have made this mission
possible. Donors, volunteers, staff, board members,
community partners, and advocates have each
played a vital role in building a place of safety,
dignity, and hope for young people who needed it
most. Because of your commitment, thousands
of youth have found shelter, support, and a path
forward. 

I am extremely proud of where Covenant House PA
stands today. Our leadership team brings passion,
integrity, and clarity of purpose to this
organization, and I have full confidence in both
their vision and execution. Together, we are
strengthening our programs, deepening our impact,
and responding to the evolving needs of youth with
compassion and resolve. 

Robert E. Gorman, CFP®, CDFA®
Board Chair | Covenant House PA
Financial Advisor | Kita Gorman and Associates

Looking ahead, our work is far from finished. The need remains great, and so does our
determination. I am inspired by what we have accomplished and energized by what lies ahead.
With your continued partnership, Covenant House PA will remain a steadfast presence for youth
in crisis—today and for generations to come. 
 
Thank you for believing in this mission and for helping us build a future where every young
person has the opportunity to thrive. 
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25 Years of Financial Stewardship25 Years of Financial Stewardship

For 25 years, our donors have trusted us with more than money. They've trusted us with young lives. We hold
that trust the way we hold the youth: carefully, accountably, and with deep respect. 

The numbers on this page are a record of promises kept.

= Lives Transformed

We are serving nearly four times more youth
annually while strengthening our financial future!

Over the past three years, expenses have
exceeded revenue as Covenant House PA
responded to growing need and served
more young people than ever before,
annually.

FY26 has been our turnaround year;
marked by stronger planning, renewed
fundraising momentum, and disciplined
financial management.

With continued community support, we
are projecting a balanced budget in
FY27 while sustaining the programs
youth rely on every day.

When you give to Covenant House PA,
you’re not just funding an organization, 
you’re

What Came In, and What Went Out

Year by year, what we raised and what we spent
have tracked closely, the mark of an
organization living within its means.

Where Every Dollar Goes

76 cents of every dollar goes straight to the young
people we serve: a bed, a meal, a counselor, a 
second chance.

Planned spending by category, FY2027 budget

funding a way home. 



From Two Beds to 109

When Hugh Organ walked through the doors of
Covenant House PA 26 years ago, he immediately
sensed something different.

Before joining Covenant House PA, he had worked in foster
care, where he often felt buried in paperwork instead of
truly connecting with the young people who needed help
most. 

On his very first day at Covenant House, he watched a staff
member warmly greet a young person who had clearly been
surviving on the streets for a long time. That moment
stayed with him.

“From that point on,” Hugh said, “it was really about
meeting young people where they were.”

At the time, Covenant House PA was only a drop-in center.
Youth could come inside for meals, safety, conversation,
and support, but at the end of the day, they still had
nowhere to go. The next morning, many would be lined up
on the steps again waiting for the doors to open.

“When we first opened Covenant House PA, there were only two beds in the entire city for
runaway and homeless youth,” Hugh said. 

“In 2000, we acquired a small house on Grant Street where staff squeezed in 15 young people at
a time. A year later, the organization expanded to a 51-bed shelter — and within a year, every bed
was full. By end of 2026, Covenant House PA will be providing 109 beds each night across its
shelters and scattered-site apartments.”

Over the years, the organization also became a leader in anti-trafficking advocacy, helping
overhaul Pennsylvania’s trafficking laws and pass Safe Harbor protections for youth survivors.

Yet for Hugh, the true measure of success has never been legislation or buildings. “It’s not
our accomplishments. It’s really their accomplishments,” he says proudly reflecting on alumni
who are now police officers, counselors, college graduates, and professionals helping others the
way someone once helped them. “That’s what we do,” he adds. 

“We give them safety, sanctuary, and opportunities that allow youth to grow into the
young and productive adults that they can be.”

25 YEARS IMPACT REPORTCOVENANT HOUSE PENNSYLVANIA
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“We give safety, sanctuary, and
opportunities that allow youth to
grow into the productive adults
that they can be.”

— Hugh Organ,
Chief Program Officer 
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A Quarter Century of Hope.
Thousands of 
A Quarter Century of Hope.
Thousands of 

For 25 years, we’ve been more than a shelter. 

We’ve been a lifeline, a launchpad, and a
community of support.

And the impact is real.

Lives Transformed.

57,000+ Youth served since 1999

Moving the trajectory for youth.

FY2025 IMPACT SNAPSHOT

Youth served in 2025 across core
programs and services2,619

Nights of housing provided31,029

Youth slept in a Covenant House PA bed each night
(will grow to 109 in 2026)85

Youth served through street outreach1,866

Onsite medical visits424 Mental health services134

62% Mental health challenges
61% Have a high school diploma
36% Foster care history
30% Survivors of domestic violence
23% Employed at intake
18% Enrolled in school at intake

Youth Come Into Our Care with
Diverse Experiences & Needs:

Youth served in
emergency shelterAnnual growth in number

of youth served 



Father Steve’s StoryFather Steve’s Story
Father Stephen (Steve) Siniari was there before Covenant
House PA became what it is today — before the programs,
before the buildings, before thousands of young people
found safety within its walls.

“I was one of the first people on the ground when
Covenant House PA was little more than a dream, a
basement, and a whole lot of stubborn hope,” he said.

As a boy, Father Steve experienced homelessness
himself, sleeping in Philadelphia’s subway system and
learning early what it felt like to be cold, hungry, and
invisible. Years later, returning to help open beds for
young people facing those same realities felt, in many
ways, like life coming full circle. “I never set out to be a
pioneer...I just knew what it was to be alone in that.”

That lived experience shaped the way he saw every young
person who walked through Covenant House’s doors. He
understood that behind every crisis was a young person
carrying pain, survival, and untapped potential — not
someone who needed judgment, but someone who
needed safety, consistency, and care.

Again and again, he watched youth heal when they were
met with dignity instead of shame.  

“At Covenant House, young people are treated like
human beings first. They’re reminded that they
matter and that their future is still full of
possibility,” he shared.

Over the years, he has seen youth arrive carrying
trauma, instability, and experiences that forced them
to grow up too quickly. Some survived dangerous
situations simply because they had nowhere else to go.
Father Steve believes too many people ask, “What’s
wrong with this young person?” instead of, “What
happened to them?”

For him, healing begins with relationships — adults
who listen without judgment and create spaces where
young people feel safe enough to trust again.

“They are not broken. They are incredibly strong
young people who deserve the opportunity to heal,
grow, and thrive,” said Father Steve. “When we invest
in young people, we are invest in hope.”

Over 25 years, Father Steve has watched Covenant
House PA become far more than shelter. He has seen
young people who once arrived in crisis build futures
they once thought were impossible.

Father Stephen Siniari was one
of Covenant House PA’s
pioneers. A former youth who
experienced homelessness, he
brought an unshakeable belief
that relationship was the only
tool that mattered. 

“When we invest in young
people, we invest in hope.”

— Father Stephen Siniari 
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25 Years of
Relentless
Support.

25 Years of
Relentless
Support.

From a small Kensington drop-in center to aFrom a small Kensington drop-in center to a

statewide leader in youth homelessness,statewide leader in youth homelessness,

trafficking response, advocacy, and healingtrafficking response, advocacy, and healing

— every milestone began with one belief:— every milestone began with one belief:

every young person deserves safety, dignity,every young person deserves safety, dignity,

and unconditional support.and unconditional support.

From a small Kensington drop-in center to a
statewide leader in youth homelessness,
trafficking response, advocacy, and healing
— every milestone began with one belief:
every young person deserves safety, dignity,
and unconditional support.

1999

2001

2005

2010

2012

2018

2016

A Beginning in Kensington

CHPA opens doors 
with a drop-in center, then a $1/month shelter
from Pastor Robin at Arch Street Methodist

First Youth Emergency Shelter 

Safe Haven opens, becoming one of the
region’s earliest providers with specialized
services for youth experiencing trafficking,
years before it becomes a policy priority

Leading the Fight Against Trafficking

CHPA helps establish the Philadelphia
Anti-Trafficking Coalition, with Sister Mary
Rose challenging all CH sites to lead on
anti trafficking. 

Advocacy Drives Policy Change

CHPA’s advocacy contributes to
Pennsylvania’s Human Trafficking
Commission and the advancement of
trafficking hotline legislation, helping
survivors access protection and support.Historic Legal Victory

Pennsylvania sees its first successful 
criminal prosecution for human trafficking, a
landmark moment made possible through
years of advocacy, coalition-building, and
systems change

Safe Harbor Bill Signed into Law

On October 24, 2018, Act 130 was signed,
shielding minors from prosecution for crimes
coerced by their abusers, elevating law
enforcement training, and creating a vital fund
for trafficking survivorsExpanding to York County, PA

York County invites CHPA to establish 
services, a reflection of CHPA’s recognized
leadership in trafficking intervention and youth
homelessness response

2020

Showing Up Through Crisis

During the pandemic, CHPA keeps its doors
open 24/7 while expanding outreach, food
access, crisis response, and behavioral health
support for vulnerable youthA New Era of Healing

Construction completes and the Rights of
Passage II opens, expanding transitional
housing for youth

Jun,
2025

The Next 25 Years: Our Bold Commitment

With our ambitious strategic plan, we will deepen services, expand access, build stronger partnerships, invest
in innovation, and advocate for systems change, all to end youth homelessness as we know it. 

Sleep Out at the Ballpark

Thanks to leadership from, Covenant House
International, Cencora, and the Phillies, our
annual Sleep Out moves to the Ballpark, a
movement more than a decade in the making!



Nicole’s StoryNicole’s Story
Nicole’s story began long before she ever walked
through the doors of Covenant House PA. At 18 years
old, recently discharged from the Marine Corps and
unable to return home, she found herself homeless up
and down the East Coast — and eventually back to
Philadelphia.

“My parents told me, ‘If you don’t come home a Marine,
don’t come home at all.’ In hindsight, it sounds harsh,
but they watched me struggle before I went into the
military and made the decision they thought they had
to make.”

Everything changed on Kensington Avenue. While
walking the streets, Nicole noticed the sign for
Covenant House PA’s drop-in center and stepped
inside. Within weeks, she became one of the very
first residents of the organization’s original eight-
bed shelter on Grant Street in North Philadelphia.

“It was small and simple, but there was something
about sharing space, meals, and chores that made it
feel like a home rather than a program,” she
remembers. “If you ask me what a safe space looks
like, I picture that house.”

What Nicole found at Covenant House PA was more
than shelter. She found stability, community, and
adults who believed in her future at a time when she
struggled to believe in it herself. 

Even after moving to Covenant House Los Angeles and
aging out of services, Pennsylvania remained home in
her heart.

“The staff at Cov’ PA were my favorite. They were the
people I kept calling, the only ones I consistently
checked in with to let them know how I was doing. No
matter where I went, I referred to the organization as ‘my’
Covenant House.”

Years later, Nicole returned — not as a resident, but as
an outreach worker. She went from being the young
person riding in the outreach van to the one driving it
through Kensington, Center City, and South Philly,
helping youth find safety the same way she once had.

“Some nights we were able to bring young people
straight from the street into shelter, and those were my
favorite moments — watching them step immediately
from chaos into safety, the way I once had.”

Today, Nicole works at the University of Pennsylvania
as a program manager supporting people with
substance use disorders through a SAMHSA-funded
program. She previously held leadership roles at
Prevention Point Philadelphia, overseeing syringe
services, overdose prevention, and HIV programs after
earning degrees in public health and palliative care.

“My heart has always stayed with people who use
drugs, people who are homeless, people living on the
edge — maybe because I’ve been on that edge
myself.”

When Nicole reflects on her journey, she sees Covenant
House PA as part of the foundation that made it
possible. “I came in as a homeless teenager who had
been told not to come home. My life grew in the right
direction, and CHPA is a huge part of why.”

“Over the past many years, I’ve
graduated from an Ivy League
school with a bachelor’s degree in
public health, obtained a master’s
degree, and returned to Kensington
to work with the same population
that I was once a part of. 

Covenant House PA, meeting me
with love, made the difference in
my journey.”

— Nicole 
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More Than a Bed. A Place to Belong.More Than a Bed. A Place to Belong.

Healing does not only happen in counseling sessions
or visits to the clinic. It happens on hiking trails,
beaches, around picnic tables, and dance floors,
where young people laugh, build friendships, and
experience the simple joys of being young. 

Making Room to Reclain Joy.

Weekly Hiking Excursions

Annual Beach Trips

Every Milestone Matters

Fresh air, movement, and conversation help our
Safe Haven residents build confidence,
strengthen friendships, and discover that healing
can happen one step at a time.

For many of our youth, the annual Cov’ beach
getaway is the first time they see the ocean.

From birthdays and graduations to first jobs
and proms, we celebrate the moments that
remind youth they are seen, valued, and
worthy of joy.

                Many of these moments are made possible by
our incredible Volunteer Ambassador, Celia Pretter,
whose years of dedication, creativity, and compassion
have brought countless experiences, celebrations, and
moments of joy to Covenant House youth.

Volunteer Spotlight

Community Dinners

At our Rights of
Passage program in
Kensington,
community dinners
bring residents
together to share a
meal, celebrate one
another, and build the
everyday connections
that make a house feel
like home.



A Springboard to 
Independence
A Springboard to 
Independence

Tyree Sampson-McKnight was just 19 years old when his
family’s house burned down a few days before Christmas
2020, leaving them homeless. Still in high school, Tyree
was too old to stay with his mother and younger siblings at
a family shelter. Instead, he spent the next two years in a
men’s shelter, where he was the youngest resident.

“It was stressful and unhygienic,” he recalls.

Everything changed in 2023 when a shelter staff
member connected him to Covenant House PA’s
Rapid Rehousing Program.

Unlike traditional housing programs, Covenant House PA’s
Rapid Rehousing Program partners with landlords
throughout the community to secure scattered-site
apartments for youth experiencing homelessness.

Covenant House PA leases the apartments, provides
rental assistance and case management, and helps
youth build the financial stability and life skills
needed to take over their own lease. The program
has achieved a remarkable 100% housing success
rate, helping young people transition from
homelessness to lasting independence.

Program Director Natalie Proud helped Tyree move into a
studio apartment in Nicetown, complete with a bed,
dresser, and other essentials.

“My goal was always to get an apartment. I just didn’t
think I could ever afford one,” he says. “It relieved a lot of
stress I didn’t know I had.”

At first, Covenant House PA covered half of Tyree’s rent
while he worked at a movie theater and learned to save.
The experience was transformative.

“I was going through an earthquake in my life
before the program—it felt like everything was
shaken up. I had no control whatsoever. Once I
had my own apartment, all that changed,” he says.

When the time came to transition off rental assistance,
Rapid Rehousing Specialist Tealia Ellis helped him
prepare.

“The Rapid Rehousing Program is a springboard to
independence,” Tealia says. “Many of our youth pay a
portion of their rent while Covenant House pays the rest.
That shared responsibility helps them build confidence and
prepares them for long-term success.”

“She explained the process well and gave me headway
before ending the rental assistance,” Tyree says. “I was
ready.”

Today, three years later, Tyree still lives in that same
apartment and pays all of his own bills. He works full-time at
a department store, contributes to a 401(k), and is building
emergency savings for the future.

“It gave me the building blocks. Having stable
housing has helped me keep up with healthy habits.
I’ve matured a lot and settled down into an adult
routine,” says Tyree.

He remains connected to the staff who helped him along the
way. “Ms. Tealia told me, ‘You can always call Covenant
House PA. Just because the program is over doesn’t mean we
can’t help.’”

For Tyree, housing was more than a roof over his head—it
was the foundation for everything that followed. And as he
looks toward a future that includes a family and even a
vegetable garden, he knows he is building it on solid ground.
His journey is proof that when young people are given
stability, opportunity, and support, they can create futures
that once seemed out of reach.

25 YEARS IMPACT REPORTCOVENANT HOUSE PENNSYLVANIA
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“Having stable housing has helped me keep
up with healthy habits. I’ve matured a lot and
settled down into an adult routine.”

— Tyree, Covenant House PA Alum 



Whitney’s Full-Circle
Journey: from Teen Mom
to Social Worker 

Whitney’s Full-Circle
Journey: from Teen Mom
to Social Worker 

For many young mothers, that kind of instability
would have meant the end of school. But 
Whitney refused to let go of her future.

“As a teenage mom, statistics are really low for us 
to graduate high school, let alone finish college,” 
she said. “And I knew for myself that was something 
I HAD to do.”

Covenant House PA stepped in to make sure she did
not have to carry that burden alone.

Her case manager became, in Whitney’s words,
“probably my biggest connection relationship wise.”
She helped Whitney secure housing assistance,
childcare, transportation to classes, SNAP and TANF
benefits, and medical coverage for her children. Most
importantly, she helped Whitney believe she could
still move forward.

“She helped me stabilize, focus,  and figure out the
steps that I needed to take,” Whitney said.

Because of that support, Whitney stayed in school and
earned her degree on time.

“I was able to focus on staying in school, getting
classes done,” she said. “I didn’t have to worry about
childcare while I was in class. And I was able to finish
college in four years.”

Today, nearly twenty years later, Whitney is a social
worker with the City of Philadelphia. She is also a
homeowner, and the daughters she carried with her
into Covenant House PA are thriving in college
themselves.

“Having someone that was knowledgeable and was
patient with me and helping guide me through the
process really pushed me into wanting to be a helper
myself,” she said.

She also broke a cycle that shaped her own
childhood.“I moved around a lot,” Whitney recalled.
“Sometimes we stayed with family members, we were
crashing on couches. For me, it’s everything to have
broken that generational curse of homelessness and
home instability.”

“For me, it’s a really big thing to
have broken that generational curse
of homelessness and home
instability. — Whitney Moore, 

Covenant House PA Alum 
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Whitney Moore arrived at Covenant House PA with two bags, a
one-year-old daughter, and another baby on the way. She was
only eighteen years old, a freshman in college, and suddenly
without a stable place to live.

“I went from living at home with my mom to having my baby in my
pregnant belly and a couple bags worth of clothing and
belongings here at Covenant House,” she said.



Where Hope
Found an Address
Where Hope
Found an Address

When Bonnie Weiner talks about Covenant House PA's
Embrace Building, she doesn't start with bricks and
mortar. She starts with young people.

"If a young person is homeless, they have nothing else,"
she says. "They can't do anything else. There's no
school, there's no light at the end of their tunnel. They
need to be housed before anything else."

That belief led the Weiner Family Foundation to make one
of the most transformative investments in Covenant House
PA's history.

The story began during a tour of the Germantown campus.
Bonnie's son, Dani, noticed the former Asher's Chocolate
building sitting vacant next door.

"He said, 'Why aren't you guys buying this building?'"
Bonnie recalls. Covenant House staff explained that 
while the building was full of potential, the funding 
simply wasn't there. For Dani, the answer seemed 
obvious. "It's right next to your building. It would be 
perfect for whatever you envision."

The vision became what is now the Embrace Building; a
transitional housing program where young people can
move beyond crisis and begin building independent lives.

Years later, Bonnie still remembers the day the building
opened.

One young woman walked into the apartment that
would become her home. She looked around and began
to cry.

"Then we all cried," Bonnie says. "There was not a dry
eye among us."

That moment captured everything the family had hoped
the project would accomplish. 

Housing was more than a roof overhead. It was safety,
stability, dignity, and the opportunity to move forward.

Since then, Bonnie has met many of the young people
whose lives have been changed by the program. She
remembers visiting one resident's apartment and being
struck by his joy.

"To see that happiness just makes us joyful," she says.

Today, when Bonnie reflects on the transformation—
from a dilapidated factory to a place where young
people can heal, grow, and thrive—she returns to the
same conclusion.

"To see that concrete vision come into fulfillment...
it's been the thrill of a lifetime."

25 YEARS IMPACT REPORTCOVENANT HOUSE PENNSYLVANIA
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“To see that concrete vision come into
fulfillment... it's been the thrill of a lifetime.”

— Bonnie Weiner
Chairperson of the Board | Weiner Family Foundation

In photo: Bonnie and Dani Weiner being honored with
Covenant House PA's Lizzie Award at the opening of

Embrace/Rights of Passage II.

https://www.theweinerfamilyfoundation.org/
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A Community that Says, A Community that Says, 

Every visit, celebration, and shared experience sends a message to youth:  “You matter here”. 

Together, our partners, volunteers, alumni, and neighbors help surround young people with the
encouragement, opportunities, and connections they deserve.

“You Belong.”

From Holiday Celebrations...

Every young person 
deserves to feel the 
warmth of the holiday 
season. Together with
our community of
supporters, we create
new traditions to remind our youth that they
are loved, valued, and never alone.

In 2024, Philadelphia Eagles players surprised our
shelter youth with a night of laughter, conversation, and
holiday cheer.

Sports have a way of bringing
people together, and reminding
young people that great teams lift
each other up. That's what our Cov’
community does for youth.

The holidays can be especially difficult for young people
separated from family or without a place to call home.
Together with our volunteers and community partners, we
create new traditions filled with joy, belonging, and hope.

...to The Power of Team

Before becoming captain of the
New York Knicks, Villanova
standout Jalen Brunson would visit
our youth while playing for the Dallas
Mavericks, alongside teammate
Dwight Powell and Coach Rick
Carlisle.

Our "UnCOVditional Love Boat"
team proudly took to the water at
the 2016 Philadelphia Dragon Boat
Festival, a celebration of teamwork,
determination, and the community
standing behind our youth.



More Powerful
Than You Know:
Vivienne’s Story

More Powerful
Than You Know:
Vivienne’s Story
When 18-year-old Vivienne Lawrence arrived at Covenant
House PA’s Safe Haven shelter in 2002, she was not new to
being homeless. Throughout high school, she experienced
chronic housing instability, often couch-surfing or doubling
up at her friends’ or her uncle’s. After graduation, however,
she found herself fully homeless and unsure where to turn.
A referral to Covenant House PA changed the course of her
life.

“I got every kind of support from Covenant House,” 
Vivienne recalls. “I was living there, getting my meals and
my clothing. But I also received structure, love, care, and
support to get a job.” While working in the kitchen of a
restaurant, she began rebuilding her confidence and
stability. One lesson, however, stands out above the rest: “I
learned communication.”

Today, Vivienne has dedicated her career to helping
young people facing many of the same challenges she
once endured. She is the newly appointed Coordinator
of Services at the Office of Children and Youth
Experiencing Homelessness (ECYEH) through the
School District of Philadelphia, helping students
overcome barriers that threaten their education and
future opportunities.

“We provide assistance so they can stay in school,” she
explains. “Everything from transportation to support
services, tutoring, and uniforms free of charge.”

She sees firsthand how homelessness affects every aspect
of a young person’s life. “Number one is stigma,” she says.
“They are often looked at in a negative way. And they are
disenfranchised; they don’t have access to everything their
classmates have.” Beyond housing instability, many
struggle with everyday challenges others may take for
granted. “Having clean clothes, being able to get to school
on time, doing homework. There are challenges in every
way you can think of.”

Vivienne credits Covenant House PA with inspiring her
career path.

“I received so much love and support at Covenant
House that I wanted to give back,” she says. Drawing
on her own experiences, she approaches every one of
her young clients with empathy. “I always approach them
with love and understanding. When I was not
approached with love and understanding, I struggled a
lot. I make sure to hold space for them.”

For Vivienne, that work is deeply personal. Every day, she
has the opportunity to be the kind of caring adult she
once needed herself. Through encouragement, advocacy,
and understanding, she helps young people see
possibilities beyond their current circumstances.

Today, Vivienne is one of thousands of alumni whose
lives were transformed because someone invested in a
young person in crisis. Her story is a powerful reminder
that when youth are met with safety, support, and
unconditional care, they don't just overcome
homelessness, they become leaders, advocates, and
sources of hope for the next generation. 

Supporters of Covenant House PA make stories like
Vivienne’s possible, ensuring that young people facing
homelessness have the opportunity to discover their own
strength, potential, and purpose.

25 YEARS IMPACT REPORTCOVENANT HOUSE PENNSYLVANIA
18

“You are more powerful and more important
than you believe. You cannot imagine how
powerful and important you are in this
world.”

— Vivienne, Covenant House PA Alum 

https://ecyehpennsylvania.center-school.org/
https://ecyehpennsylvania.center-school.org/


Care Beyond Philly:
Alexandra’s Story
Care Beyond Philly:
Alexandra’s Story

When 21-year-old Alexandra arrived at the York County
Sanctuary Program in October 2023, she was a new mom
escaping an abusive relationship. After a traumatic birth
experience, her two-month-old son Zy’ais had been
admitted to the NICU with seizures, struggling to breathe
and eat on his own. Alexandra lost her temporary housing
when Zy’ais was transferred to a hospital in Harrisburg,
and escaping her abuser, who left her with no money or ID.
“I was scared when I got there,” she recalls. “I thought my
life was just going to be a nonstop cycle of being hit.” 

“Cov staff immediately connected me with domestic
violence counseling and support services,” she says. “I felt
comfortable talking to them about the abuse. But it was
also a reality check for me—there was a child involved
now. I needed to break the cycle for him.” She credits
much of her personal growth during this time to the
support of Program Director, Yamily Applewhite. “There
was nothing I needed that she couldn’t help me with,”
she recalls. “She taught me to be Alexandra and
‘Mom.’” 

Transformational relationships like the one between
Alexandra and Yamily are a cornerstone of Covenant
House’s unique program model, which emphasizes longer
stays to give youth time to build trust with staff and access
wrap-around services.

“We’re not capped at 30 days like other shelters,” Yamily
says. “The more time we invest in our youth, the higher
the likelihood that they'll obtain stable housing, find
employment and/or continue their education.”  

During her three-month stay, Covenant House PA’s wrap-
around support helped her regain control of her life. Staff
helped her build a resume and develop the life skills to be
independent and raise her son. She got a job at a grocery
store and began to save for the future. “I really didn’t
know anything about money,” she says. “The Cov taught
me about credit and financial literacy.” 

Alexandra now works as a pharmacy technician and rents a
house with Zy’ais, who is three and thriving. “It was the
best feeling in the world,” she says of getting her own
place to live. “I felt like, I’ve done this for my son.
There’s so much love in this house. This is what life is
supposed to be like.” Alexandra remains passionate about
Covenant House and returns often for visits. 

“The Cov is the thread between where each of our youth
start, and where they want to be. We provide structure,
compassion, and resources, free of judgment,” says
Yamily.  “When you show up for Covenant House, you’re
showing up for the youth who feel like no one is there for
them. That lives with them forever.” 
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“When you show up for Covenant House,
you’re showing up for the youth who feel
like no one else is there for them. That
lives with them forever.”

— Yamily Applewhite, Program Director



What It Actually
Looks Like
What It Actually
Looks Like
Most people have the wrong image of human trafficking.
They picture strangers, abductions, and dramatic rescues.
But exploitation often hides in plain sight, thriving in the
gap between what people imagine and what actually
happens.

For more than 15 years, Natalie Proud has worked to close
that gap. She first came to Covenant House PA as a
graduate school intern during the years CHPA was
formalizing much of its anti-human trafficking work. One
week into the internship, she knew she had found her
calling.

“I realized very quickly this was exactly where I was meant
to work,” she said.

Today, as Program Director, Natalie helps lead anti-
trafficking response and advocacy through the
Philadelphia Anti-Trafficking Coalition (PATC), chaired
by Covenant House PA since 2005. She has learned that
trafficking rarely ends when exploitation stops.

“One of the hardest things survivors face is that
exploitation leaves permanent scars that are not their
fault,” Natalie explained. Criminal records,
incarceration, and barriers to employment can follow
survivors for years, limiting opportunities long after
they escape their traffickers.

“That is why advocacy is not separate from direct
service. It IS direct service,” she says.

One of Covenant House PA's most significant victories
came in 2018 with the passage of Pennsylvania's Safe
Harbor law. The legislation established that minors
cannot legally consent to commercial sex acts and should
be treated as victims, not criminals.

“There’s no such thing as a child prostitute,” Natalie
said.

Tammy McDonald understands the importance of that
change firsthand. While living in a safe house for
survivors of sexual abuse and trafficking, Tammy learned
through the Philadelphia Anti-Trafficking Coalition that
Covenant House PA was hiring 

a Survivor Advocate. She joined the team and eventually
served as a Youth Advisor and Transitional Housing
Specialist.

“My lived experience allowed me to build rapport with
the youth,” Tammy said. “I was able to relate and have
that side of compassion.”

For many young people carrying shame and guilt,
Tammy's presence was transformative.

“Having someone who truly understood those feelings and
could help navigate them was incredibly powerful.” While
on staff, Tammy's criminal record—stemming from her own
victimization—was vacated, opening doors that had once
been closed. Covenant House PA continued investing in her
growth throughout that journey. Today, she works for the
Philadelphia Police Department's Mounted Unit and
supports youth through equine-assisted therapy..

“She’s built a career from her healing,” Natalie said.
And while their work together changed countless lives,
both laugh that one unexpected benefit came later.

“The best part of Tammy leaving the Cov,” Natalie joked, “is
that we could finally be friends because I wasn't her boss
anymore.”

Today, Natalie is Tammy's emergency contact, workout
partner, and one of the most important people in her life.
25 years of impact does not always announce itself.
Sometimes it is a law that changes a system, a record
cleared, or a survivor helping the next young person find
their way home. Sometimes, it is two women who met in a
crisis and became family.
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“Advocacy is not separate from direct
service. It IS direct service.”

— Natalie Proud,
Program Director

https://patcoalition.org/
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Changing Systems.Changing Systems.

For 25 years, we've fought not only for the young people who walk through our doors, but for those
who never should have needed us in the first place.

Changing Lives.

2013: Fighting for Safe Harbor
Protecting Victims, Not Criminalizing Them

Covenant House PA helped lead the successful effort to
strengthen Pennsylvania's human trafficking laws, advocating for
child survivors to be recognized as victims deserving protection—
not prosecution.

Lasting change requires changing the policies, perceptions, and systems that impact young people
experiencing homelessness and human trafficking. Alongside youth, partners, and advocates across
Pennsylvania, we've helped transform laws, secure critical funding, and ensure young people's voices
remain at the center of decisions that shape their futures.

2016: #AmICutOut
546 Young People We Couldn't Help

546 silhouettes outside Philadelphia City Hall in
October, 2016 represented every young person turned
away that year because there simply wasn't enough
space. The campaign sparked a citywide conversation
and helped secure funding for 25 new shelter beds.

In November, this led the City of Philadelphia to dedicate a budget line to address youth
homelessness, a landmark investment to combat youth homelessness. 

2018: Safe Harbor Becomes Law
A Victory for Survivors

Act 130 strengthened
protections for child
survivors of trafficking,
shielding them from
prosecution while
expanding services,
training, and accountability
across Pennsylvania.

Youth Advocacy

“Nothing About Us, 
Without Us!”

The most powerful 
advocates are young 
people themselves. At 
Covenant House, youth 
voice and choice guide our advocacy, ensuring
those with lived experience help shape the
policies that affect their lives.



More Than a
Program — 
A Family

More Than a
Program — 
A Family

Sometimes the difference between crisis and
opportunity is a single phone call. For William
Brown, that call came at exactly the right moment.

Facing homelessness and unsure where to turn, William
had a friend contact Covenant House PA on his behalf.
The very next day, staff called to schedule an intake. He
mapped out the bus routes, made every connection, and
showed up.

What he found was more than a place to stay. He
found people who saw his potential long before he
fully saw it himself.

Like many young people experiencing homelessness,
William was navigating adulthood without the support
system most of his peers rely on. He had ambition,
determination, and talent. What he lacked was a safety
net.

At Covenant House, people stepped into that gap.
His case manager, Camillia Gillespie, helped him secure
benefits and navigate systems that felt overwhelming.
Staff members encouraged him, checked in on him, and
made sure he knew he mattered.

"It registered to me that I am noticed," William
said. "I'm not just walking around invisible."

That realization became a turning point.

One of the people who took notice was Covenant House
PA Board Member, Brian Rueger. After learning about
William's interest in technology, Brian sponsored his
enrollment in a CompTIA A+ certification course,
helping him gain skills that would open doors to future
employment.

"William wasn't looking for a handout," Brian said.
"He was looking for an opportunity."

That support eventually led to an introduction to fellow
board member Wil Reynolds, founder of Seer Interactive.

Today, William interns with Seer's IT team, helping
troubleshoot systems and support employees while
gaining real-world experience in the field he hopes
to build a career in. He lives in a shared apartment
through Covenant House's Rights of Passage
Program, recently adopted Omar, his fluffy
emotional support cat, and just graduated college.

"The biggest thing Covenant House gave me was people,"
William said. "People who cared. People who checked in.
People who wanted to see me succeed."

In many ways, William's story reflects what Covenant
House has spent 25 years building: not simply programs,
but relationships.

Because while housing creates stability, relationships
create possibility.
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“The biggest thing Covenant House gave me was
people. People who cared. People who checked
in. People who wanted to see me succeed.”

— William, Covenant House PA Resident



The Power of
Showing Up:
Why Brian Rueger and
Wil Reynolds Choose to
Invest in Youth

The Power of
Showing Up:
Why Brian Rueger and
Wil Reynolds Choose to
Invest in Youth

Neither Brian Rueger nor Wil Reynolds joined the
Covenant House PA board looking for recognition.

They joined because they believed that every young
person deserves someone in their corner.

Over the years, both men have become champions for
Covenant House's mission, not simply through financial
support or board service, but through something equally
valuable: relationships.

For Brian, the work is rooted in a simple belief that
potential is universal, but opportunity is not.

Again and again, he has seen young people arrive with
extraordinary talent, resilience, and determination. What
they often lack are the connections, resources, and
advocates that many others receive through family,
professional networks, or circumstance.

"When you meet young people here, you quickly realize
they don't need someone to save them," Brian said.
"They need someone willing to believe in them."

That belief is what motivated him to support William's
certification training and introduce him to others who
could help him move forward.

One of those introductions was Wil Reynolds.

As the founder of Seer Interactive, Wil has built a career
around helping people discover their strengths and create
opportunities for growth. The same philosophy guides his
involvement with Covenant House.

"We're pulling the ladder up on young people in tech as
the market's needs shift," Wil says.

What resonates most with Wil is the courage he sees in
Covenant House youth. 

These youth face challenges many adults would struggle
to overcome, yet continue pursuing education,
employment, and brighter futures. 

For Wil, creating opportunities for young people like
William isn't charity, it's an investment. "I wanted
Seer to be a rung of opportunity on that ladder, so
anyone with the desire to level up or learn new skills
has a chance to keep climbing," he said.

Together, Brian and Wil represent what has defined
Covenant House PA for 25 years: a community of people
willing to open doors.

Not because they have all the answers. But because
they understand the power of showing up.

The relationship between Brian, Wil, and William did
not emerge from a formal mentorship program. It
grew from something much simpler: people taking
the time to see one another.

And that's often how lives change. One opportunity. One
connection. One person who says, "I see you."

For William, those moments helped build a future. For
Brian and Wil, they reaffirm why this work matters.

Covenant House has never been only about providing
shelter. It has always been about building family.
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The relationship between Brian, William, and Wil
grew from something simple: taking the time to see
one another.  That's often how lives change. 

One opportunity. One connection. One person who
says, "I see you."



Leo’s Story:
A Hand Up, Not a
Handout 

Leo’s Story:
A Hand Up, Not a
Handout 

Leo Carlin never expected that delivering 20 beds
would begin a relationship spanning more than
two decades. 

Introduced to John Bon Jovi while helping launch the
Philadelphia Soul arena football team, Leo became
involved in the team’s community outreach efforts.
One day, he helped deliver beds to Covenant House
Pennsylvania’s Germantown shelter. There, he met
then-Executive Director Jerry Kilbane—and before
long, he found himself serving on the Board of
Directors, eventually becoming Board Chair.

Over the years, Leo helped guide Covenant House PA
through pivotal moments of growth, including the
development of Rights of Passage (ROP), the
organization’s first transitional housing program in
Kensington. Looking back, he describes the project as a
“massive undertaking” and one he remains deeply
proud of because of the opportunities it created for
young people rebuilding their lives.

His belief in transitional housing only grew stronger
through his leadership at the Jon Bon Jovi Soul
Foundation (JBJSF), where he now serves as
President. Through the Foundation’s partnership with
Covenant House PA, JBJSF played a critical role in
bringing both Rights of Passage I and Rights of Passage
II to life. Together, these programs have provided safe,
supportive housing for 658 young people and counting,
creating the stability needed to pursue education,
employment, healing, and independence.

“Jon and the JBJ Foundation believe in recognizing
and maximizing human potential,” Leo explains.
“Transitional housing is a key element to these
young people getting on their feet, living up to
their potential, and being able to live on their own
and feel good about themselves.”

What has stayed with him most are the young people
themselves.

“I had the opportunity to meet some of the kids back in
the day, and some of their stories, their resiliency, and
their courage—I had to fight back tears sometimes,” he
recalls. “Some of them weren’t even safe in their own
homes.”

For Leo, the solution begins with a simple but
powerful belief: “All children belong to all of us.”
He continues, “We have a moral obligation and a
responsibility to make sure they have the same
opportunities we were given in life.”

That philosophy has guided his work for decades.
Whether through Covenant House PA, the Jon Bon Jovi
Soul Foundation, or his own business leadership, Leo
has remained committed to creating not handouts, but
“a hand up”—the opportunity for every young person to
discover their potential and build a future filled with
possibility.
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“All children belong to all of us. We have a
moral obligation and a responsibility to make
sure they have the same opportunities we
were given in life.”

— Leo Carlin,
President | Jon Bon Jovi Soul Foundation

https://jbjsf.org/
https://jbjsf.org/
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25 Years of Workforce Development25 Years of Workforce Development

Employment is about far more than earning a paycheck. It's the confidence of a first interview, the pride of
opening a bank account, the stability of a living wage, and the freedom to imagine a future beyond homelessness.

= Building Careers. Building Confidence.

Financial Literacy and Job Prep

Hands-on career training equips young people with
skills employers are looking for today.

A diploma. A résumé. A first bank account. A
first job. Each milestone brings young people
one step closer to lasting independence.

When young people have the skills, support, and confidence to
earn a living wage and manage their money, they gain more than
a job. They gain the freedom to build the future they deserve.

Workforce Impact in 2025

participated in
onsite job-readiness

programs

100youth
obtained or
maintained
employment

90youth $13.85
average
starting

hourly wage



From Hope to
Movement
From Hope to
Movement
John Ducoff arrived at Covenant House PA in 2014
expecting to stay only a few months.

A leadership transition had created a temporary need,
and as a member of Covenant House International's
leadership team, he was asked to step in until a
permanent executive director could be found. But
almost immediately, he found himself drawn in.

"I fell in love with the place," he said. "I would be
awake at midnight, at two in the morning—not
because I was anxious, but because I was so excited
about what the next day had in store, what we could
do, what we could build."

Just days after arriving, a chance encounter crystallized
why the work mattered.

Walking through the shelter, Ducoff noticed a young
man sitting outside the clinic with his head in his hands.
He stopped to say good morning. The young man looked
up, wearing a Bensalem High School t-shirt—John's alma
mater.

"He grew up about 100 yards from where I did," Ducoff
recalled. "When I graduated high school, my parents
supported me through college and law school. When he
graduated, his parents threw him out on the street.
That's it. That's the whole difference."

The experience shaped his understanding of youth
homelessness.

"Every young person deserves what I was so lucky to
have—a community of people who support them,
care for them, and help them cross that bridge."

At the time, Covenant House PA was struggling to meet
growing demand. In one year alone, the organization
served 521 young people but was forced to turn away
546 others because every bed was full.

"Most people picture adults when they think about
homelessness," Ducoff said. "They don't picture
teenagers."

One day, an 18-year-old who was eight months pregnant
arrived seeking shelter. Staff welcomed her, offered her
food, then had to tell her there was no room. "It was the
most devastating thing I have ever been part of," he said.

Later that day, an NBC Philadelphia crew arrived to
interview him. Ducoff spoke about the 546 young people
Covenant House had turned away because every bed was
full.

The interview sparked a public awareness campaign. For
the next year, he carried the message everywhere he went.
The effort culminated in what was believed to be
Philadelphia's first City Council hearing focused on youth
homelessness. Seventy-five staff and young people
attended wearing shirts that read "We Stand With the
546."

The hearing helped secure funding for 25 additional
shelter beds.

Today, Ducoff serves as Chief Operating Officer and Chief
Legal Officer of Covenant House International, but the
lesson he carried from Philadelphia remains unchanged:

"Every young person deserves people who care about
them, support them, and give them the time and space
they need to build a life."
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“Every young person deserves a community of
people who support them, care for them, and
help them cross that bridge.”

— John Ducoff
Former Executive Director, Covenant House PA



Love as a Clinical
Intervention
Love as a Clinical
Intervention
“One of the greatest privileges of my life is that I’ve
been involved with Covenant House since 1985.”

For Dr. Ken Ginsburg — adolescent medicine specialist at
Children’s Hospital of Philadelphia and longtime partner
of Covenant House Pennsylvania’s onsite Connections
Clinic, and a trainer for Covenant House International
sites across five countries — the work has never simply
been about medicine. It has always been about
relationships.

“You cannot engage a human being in a healing journey
until they are seen, heard, and respected,” he said. “To
work at an agency like Covenant House that has as its
mission to serve with absolute respect, unconditional
love, and relentless support allows me as a doctor to
see humans as they deserve to be seen, and then to
partner with them in a loving, healing process to begin
their healing journey.”

Over four decades alongside young people experiencing
homelessness, trauma, and instability, Dr. Ginsburg has
witnessed extraordinary resilience.

“The youth at Covenant House have endured hardships I
can only begin to imagine,” he reflected. “What they have
is protector’s brains. They’ve learned to protect
themselves. But healing begins when safety replaces
survival.”

“When we create an environment that enables them to
feel safe, they still have this protective brilliance, but they
have protection to spare. And what does protection to
spare look like? Compassion, empathy, kindness,
warmth.”

For Dr. Ginsburg, Covenant House’s integrated model of
care is what makes that transformation possible.

“We work as a team. We do not separate the body and
the mind, acting as if feelings are over here and the
body is over here. Healing is about integration — body,
mind, emotions, behavior.”

That philosophy also shapes the next generation of
healthcare professionals. Through the Connections Clinic 

partnership, medical and dental trainees learn what
trauma-sensitive, strength-based care truly looks like. 

“They’re learning what loving, respectful practice looks
like,” Dr. Ginsburg said. “What it means to see people as
they deserve to be seen while still holding them to the
highest expectations.”

He believes too many systems focus on correcting
behavior before building trust. Covenant House reverses
that approach. “Telling people what not to do doesn’t
invite them into a healing journey,” he said. “Seeing
people as they deserve to be seen, and enabling their
strengths to be elevated — that’s what invites healing.”

Again and again, he has watched young people arrive
guarded, withdrawn, or angry, only to rediscover their
capacity for connection once they finally feel safe.
“I work with the best humans on earth — our youth,” he
said. “They remind me every day that the potential in
every human being is always there when we support them
and see them as they deserve to be seen.”

At its core, Dr. Ginsburg believes Covenant House’s
mission is simple but transformative: “We are about
uplifting humans. About using a strength-based model
to bring out the best in them — and helping them
understand why they deserve to be healthier. Healing
has never started with judgment. It starts with dignity,
connection, and love.”

“Seeing people as they deserve to be seen, and
enabling their strengths to be elevated — that’s
what invites healing.”

— Dr. Ken Ginsburg 
Adolescent Medicine Specialist | Medical Director 
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Healing the 
Whole Person
Healing the 
Whole Person
As Covenant House PA’s psychiatrist, Dr. Lydia Sit works
with youth carrying the weight of trauma, instability,
rejection, grief, and survival. Many arrive after years of
feeling misunderstood or unseen. Some have learned to
protect themselves by staying guarded. Others no longer
trust adults at all.

When Dr. Sit sits with a young person at Covenant House
PA, she looks beyond the behavior in front of her.

“Instead of treating a young person like they’re acting out
of spite,” she explained, “we have to ask what they’re trying
to communicate. Beyond the anger. Beyond the shutdown.
Beyond the fear. We need to realize this is a person,” she
said. “Not the behaviors they’re presenting.”

Dr. Sit believes healing can only happen when one feels
safe and understood, without the threat of punishment,
shame, or being controlled.

“What our youth need is us at our best,” she reflected. “Not
simply reacting to them, but understanding what’s
underneath the behavior.”

For Damian, that understanding changed everything.

After losing his mother in 2020 during the height of the
pandemic, Damian found himself facing housing insecurity
while simultaneously struggling to navigate his mental
health and ADHD diagnosis. “I was going through a lot,” he
shared. “I just didn’t know where to go.”

What he found at Covenant House was more than shelter. It
was safety.

“A safe space to me is being somewhere you know that
even if you struggle, there are going to be people there
who have your best interest at heart,” Damian said.
“People who reassure you that things are going to be
okay. I found that at the Cov.”

At Covenant House, staff listened without judgment. They
stayed present during difficult moments. Through onsite
healthcare and counseling, Damian began building coping
skills, understanding his diagnosis, and learning how to
navigate his own healing journey.

“Dr. Lydia and the clinic staff helped me get my health to a
place where I could obtain stable housing and eventually
learn how to navigate the healthcare system on my own,” he
said. “I was able to build coping skills and better
understand how people in my predicament deal with
mental illness and mental health.”

The support extended far beyond clinical care.

“Covenant House PA offered me a plethora of
resources,” Damian shared. “They connected me to
programs like HopeWorks, helped me seek support for my
GED, and even helped me navigate food insecurity. Most
meaningful, though, were the relationships... with the staff,
but also other residents. It was kind of like a brotherhood.”

“I always felt like I could ask Dr. Lydia any questions
without being ridiculed or looked down upon. I always felt
like they saw me as human.”

Today, Damian continues moving forward with confidence,
stability, and hope.

“The Cov allowed me to feel comfortable and honestly
have a chance at thriving.”

Together, Damian and Dr. Sit’s stories reflect the heart of
Covenant House PA’s model of care: healing begins when
young people are treated not as problems to solve, but as
human beings worthy of dignity, safety, and unconditional
love.

— Damian, Covenant House PA Alum 

“A safe space to me is being somewhere you know
that even if you struggle, there are going to be
people there who have your best interest at heart...
I found that at the Cov, in people like 
Dr. Lydia.”
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Creative Arts
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Healing Beyond the Basics.Healing Beyond the Basics.

Healing looks different for every young person. That's why our integrative care model extends far beyond
shelter, creating opportunities to restore confidence, reduce stress, build healthy relationships, and
rediscover joy.

Caring for the Whole Person.

Healing sometimes comes with four legs. Through
equine therapy with Pegasus Therapeutic Riding
Academy and visits from Ronon and Comfort Caring
Canines Therapy Dogs, young people experience trust,
comfort, confidence, and unconditional acceptance.

These are just a few examples of our integrative
programming, which also includes yoga, meditation,
music lessons, sports, spiritual services, creative
arts, writing workshops, and much more.

The above artwork, What Home Means to Me,
was created by a former resident, reminding us
that creativity can help young people process
their experiences, express hope, and imagine
what's possible.

Whether through paint, poetry, or the written
word, creative expression helps young people
reclaim their voice and envision a brighter
future.

Because healing isn't one-size-fits-all, our programs
include movement, creativity, connection, and
experiences that nurture the whole person: mind, body,
and spirit.

Our trauma-sensitive care is grounded in “Reaching
Teens”, developed by our lead physician, Dr. Ken
Ginsburg (page 27). First implemented in Philadelphia,
this strength-based model now guides Covenant
House International sites across the federation.

Animal Assisted Healing

https://www.pegasusridingacademy.com/
https://www.pegasusridingacademy.com/
https://www.comfortcaringcanines.org/
https://www.comfortcaringcanines.org/
https://www.fosteringresilience.com/book/reaching-teens
https://www.fosteringresilience.com/book/reaching-teens


Bob’s Story:
Building 
Brighter Futures

Bob’s Story:
Building 
Brighter Futures
For Bob Mauch, the mission of building healthier futures
extends far beyond healthcare.

As CEO of Cencora and former Board Chair of Covenant
House PA, Bob has spent nearly two decades helping
strengthen a community where young people
experiencing homelessness can find safety, stability, and
a pathway forward. Yet his connection to the mission
began with a simple realization.

“I was looking for a way to make an impact beyond the
things I was doing professionally,” Bob recalls. Then, by
chance, he attended a panel discussion where Covenant
House PA’s then-Executive Director, John Ducoff, spoke
about the organization’s work. “When I heard John
describe the mission and the organization, I knew that
was what I wanted to be involved with.”

At the time, Bob admits he knew very little about youth
homelessness. “I would have been in the category of naïve
and unaware,” he says. What changed his perspective was
learning that the young people Covenant House serves
are often facing circumstances entirely outside their
control. “The biggest realization was that these are
amazing young people in difficult circumstances trying to
work it out.”

Over the years, it was the resilience of those
young people that kept him engaged.

“If you see a youth shutting down or acting out in anger,
you might assume that’s a bad kid,” Bob says. “I wish
more people understood the opposite.”

One memory stands above the rest. During his first Sleep
Out, Bob thanked a police officer providing security
outside the shelter. She shared that she had once been a
resident at Covenant House herself. “To run into someone
who was a success story—it was a positive double
whammy,” he says.

Under Bob’s leadership, Cencora has become
Covenant House PA’s largest corporate partner,
helping expand awareness, volunteer engagement,
and philanthropy. Last year, that partnership
brought Sleep Out to Citizens Bank Park,
introducing countless new supporters to the cause.

But for Bob, the true measure of impact remains
unchanged. “We’re often trying to measure outcomes,” he
says. “Those stories are amazing. But what I think about is
the literal lifesaving activity that happens. You have
someone who comes in and clearly needs help. Without
that help, they could easily not be alive.”

His message to the young people Covenant House
serves is equally powerful: “You’re my heroes. My
heroes are those who are given much more
difficult circumstances and still find a way to
become who they’re meant to be.”

For Bob, building healthier futures begins there—with
believing in the resilience, potential, and promise of every
young person.
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“If you can help, however you can help, then
you should.”

— Robert Mauch
Former Board Chair, Covenant House PA

 CEO, Cencora | Longtime advocate whose
leadership and partnership have helped expand

Covenant House PA’s reach, visibility, and impact.

https://covenanthousepa.org/events/


November 19, 2026

What began years ago in the parking lot outside our shelter (top left photo) has
grown into one of Covenant House PA's most powerful annual traditions.

Last November, thanks to our presenting partner Cencora, the Philadelphia Phillies,
and hundreds of supporters, Sleep Out at the Ballpark became the largest Sleep
Out in Covenant House PA’s history. Together, we raised more than $1 million to
support young people overcoming homelessness and trafficking.

Join us at Sleep Out at the Ballpark on Thursday, November 19, host your own
DIY Sleep Out, bring a Student Sleep Out to your school or campus, or 
organize your own fundraiser. 

To learn more or participate, visit: covenanthousepa.org/events/ 

For nearly two decades, the Henkels & McCoy Golf annual
event has brought together businesses and community
partners raising over $2.5M to invest in our youth. 

Join us on the greens Monday, September 21, for friendly
competition and camaraderie while investing in the futures
of the youth we serve. Learn more or register here: 
henkelsgolf.com/ 
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Though EventsThough Events

Our events bring our community members together in powerful
ways, raising critical funds, building awareness, and standing in
solidariy with youth experiencing homelessness.

Sleep Out: One Night Changes Lives

Making an Impact

Join the Movement.

Sleep Out is more than a fundraiser. It's a movement of people who
believe every youth deserves a safe place to sleep. For one
unforgettable night, hundreds of supporters come together to sleep
outside in solidarity with youth experiencing homelessness, raising
the critical funds that help them find safety, healing, and hope.

Tee Up to Support our Youth.

https://covenanthousepa.org/events/
https://covenanthousepa.org/events/
https://henkelsgolf.com/


Donate

Partner
with Us

Volunteer

It doesn’t take much to show that you care.
Your gift provides shelter, healthcare, crisis care
and case management, education and
workforce development, and 
life-changing support. 

To support our 25  Anniversary Campaign,
please visit: covenanthouseevents.org/PA25th

th

Our 25  anniversary year is a milestone that
carries both credibility and momentum. Partner
with us through corporate partnerships,
individual giving, or legacy 

th

giving and align your name 
with a quarter century of hope.

To explore partnership opportunities, please
visit: covenanthousepa.org/25th-anniversary/  

We invite you to share your time, talents, and
voice with the young people we serve.
Whether you volunteer once or become a
long-term partner, your presence 
can help remind youth that their 
community believes in them.

Interested? Please visit:
covenanthousepa.org/volunteer/ 
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Every act of generosity helps young people find safety, healing, and hope.

Many Ways toMany Ways to Make a Difference

Help Bring Every Young Person Inside

Three Ways to Be Part of Our Story

Share Your Time. Change a Life.

https://www.covenanthouseevents.org/PA25th
https://covenanthousepa.org/25th-anniversary/
https://covenanthousepa.org/volunteer/
https://covenanthousepa.org/volunteer/
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None of this happens without you!
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	25YEARS of Building Bridges to Hope
	For every young person who walked through our doors believing you were alone and discovered that you were not.
	For the donors, staff, and partners who helped build that bridge.
	This is your story too.
	Letter from Nicole
	Twenty-five years ago, Covenant House PA opened its doors with a simple promise: that no young person facing homelessness would have to face it alone. I know the impact of that promise personally.
	If I could go back in time to my 18-year-old self, I would tell them, “It’s going to become very difficult for you, but I promise that you will be okay.” At 18, I was recently discharged from the military, had spent the money I earned in boot camp, and found myself unhoused and alone in Kensington. There really aren’t words to explain the feeling of being alone on the streets for the first time.
	In hindsight, I consider myself one of the lucky ones. A peer introduced me to Covenant House while I was unhoused in Florida, so when I came across the Covenant House drop-in center in Kensington, I knew I had found a safe space. Covenant House PA changed the course of my life the day I walked through those doors.
	Over the past many years, I’ve graduated from an Ivy League school with a bachelor’s degree in public health, obtained a master’s degree in palliative care, and returned to Kensington to work with the same population that I was once a part of. Covenant House PA, meeting me with love, made the difference in my journey.
	What people often don’t see about youth homelessness is the hurt young people carry inside. A safe space, a non-judgmental approach, and being met with love at the right moment can change a young person’s future.
	Unfortunately, my story is just one of thousands. There is a young person tonight who will find themselves alone and unsheltered for the first time. Because of supporters like you, they may also find the safety and support of Covenant House PA.

	Thank you for changing my life’s trajectory.
	Nicole  Sage
	Alum, Covenant House PA | Penn Link Program Manager, Infectious Diseases
	*Read more of my story on page 12.


	Letter from Alexia
	Every young person who comes to Covenant House PA arrives having already survived something most people never will.
	They come to us during years that are supposed to be filled with possibility. Instead, many arrive carrying everything they own in a bag or two, having been told (in words or in silence) that they are on their own. Yet they still walk through our doors willing to believe their future can be different.
	I think about that courage all the time. For twenty-five years, Covenant House PA’s work has been to be worthy of it.
	That has never meant simply offering a bed and a meal. It has meant meeting each young person as a whole person, not a case, diagnosis, or the hardest chapter of their life.
	You will meet some of them in these pages. What I hope you notice is where their stories go. The young woman who arrived pregnant and afraid and is now raising thriving daughters of her own. The young person who once rode in our outreach van and came back to drive it. They did not just survive hardship. They built lives of their own and then turned around to help build someone else's.
	That is what becomes possible when a young person is met with unconditional love, respect, and adults who refuse to give up on them. But we are not content to do this one young person at a time forever.
	After twenty-five years, we know that youth homelessness is not inevitable. We know young people can heal, thrive, and build extraordinary futures when they have the right support. Our goal is not simply to help young people through tonight. It is to help create a future where fewer young people ever need our services at all.
	We cannot do it without you. The young people in these pages were supported by a community that decided they mattered. That community is you.

	Twenty-five years into this story, I have never been more hopeful about what is possible. Thank you for being part of it.
	Alexia Clarke
	CEO,  Covenant House PA


	Letter from Rob
	As we reflect on the past 25 years of Covenant House PA, I am filled with deep gratitude for the countless individuals who have made this mission possible. Donors, volunteers, staff, board members, community partners, and advocates have each played a vital role in building a place of safety, dignity, and hope for young people who needed it most. Because of your commitment, thousands of youth have found shelter, support, and a path forward.
	I am extremely proud of where Covenant House PA stands today. Our leadership team brings passion, integrity, and clarity of purpose to this organization, and I have full confidence in both their vision and execution. Together, we are strengthening our programs, deepening our impact, and responding to the evolving needs of youth with compassion and resolve.
	Looking ahead, our work is far from finished. The need remains great, and so does our determination. I am inspired by what we have accomplished and energized by what lies ahead. With your continued partnership, Covenant House PA will remain a steadfast presence for youth in crisis—today and for generations to come.
	Thank you for believing in this mission and for helping us build a future where every young person has the opportunity to thrive.
	Robert  E. Gorman
	Robert E. Gorman, CFP®, CDFA® Board Chair | Covenant House PA Financial Advisor | Kita Gorman and Associates


	25 Years of Financial Stewardship
	= Lives Transformed
	For 25 years, our donors have trusted us with more than money. They've trusted us with young lives. We hold that trust the way we hold the youth: carefully, accountably, and with deep respect.
	The numbers on this page are a record of promises kept.
	What Came In, and What Went Out
	$8M
	$6M
	$4M
	$2M
	$0M
	Year by year, what we raised and what we spent have tracked closely, the mark of an organization living within its means.

	When you give to Covenant House PA, you’re not just funding an organization,  you’re
	funding a way home.
	We are serving nearly four times more youth annually while strengthening our financial future!
	Where Every Dollar Goes
	Planned spending by category, FY2027 budget
	76 cents of every dollar goes straight to the young people we serve: a bed, a meal, a counselor, a  second chance.
	COVENANT HOUSE PENNSYLVANIA

	Over the past three years, expenses have exceeded revenue as Covenant House PA responded to growing need and served more young people than ever before, annually.
	FY26 has been our turnaround year; marked by stronger planning, renewed fundraising momentum, and disciplined financial management.

	With continued community support, we are projecting a balanced budget in FY27 while sustaining the programs youth rely on every day.
	25 YEARS IMPACT REPORT




	— Hugh Organ,
	Chief Program Officer
	A Quarter Century of Hope. Thousands of
	Lives Transformed.
	57,000+
	45,743
	Moving the trajectory for youth.
	10,490
	2,619

	658
	144
	FY2025 IMPACT SNAPSHOT
	2,619
	31,029
	1,866
	424
	134
	259
	533



	— Father Stephen Siniari
	From a small Kensington drop-in center to a statewide leader in youth homelessness, trafficking response, advocacy, and healing — every milestone began with one belief: every young person deserves safety, dignity, and unconditional support.

	25 Years of Relentless Support.
	1999
	A Beginning in Kensington
	2001
	2005
	2010
	2012
	2018
	CHPA opens doors  with a drop-in center, then a $1/month shelter from Pastor Robin at Arch Street Methodist

	Leading the Fight Against Trafficking
	CHPA helps establish the Philadelphia Anti-Trafficking Coalition, with Sister Mary Rose challenging all CH sites to lead on anti trafficking.

	Historic Legal Victory
	Pennsylvania sees its first successful  criminal prosecution for human trafficking, a landmark moment made possible through years of advocacy, coalition-building, and systems change

	2016
	2020
	Jun, 2025
	Nov, 2025
	Expanding to York County, PA
	York County invites CHPA to establish  services, a reflection of CHPA’s recognized leadership in trafficking intervention and youth homelessness response

	A New Era of Healing
	Construction completes and the Rights of Passage II opens, expanding transitional housing for youth

	The Next 25 Years: Our Bold Commitment
	First Youth Emergency Shelter
	Safe Haven opens, becoming one of the region’s earliest providers with specialized services for youth experiencing trafficking, years before it becomes a policy priority

	Advocacy Drives Policy Change
	CHPA’s advocacy contributes to Pennsylvania’s Human Trafficking Commission and the advancement of trafficking hotline legislation, helping survivors access protection and support.

	Safe Harbor Bill Signed into Law
	On October 24, 2018, Act 130 was signed, shielding minors from prosecution for crimes coerced by their abusers, elevating law enforcement training, and creating a vital fund for trafficking survivors

	Showing Up Through Crisis
	During the pandemic, CHPA keeps its doors open 24/7 while expanding outreach, food access, crisis response, and behavioral health support for vulnerable youth

	Sleep Out at the Ballpark
	Thanks to leadership from, Covenant House International, Cencora, and the Phillies, our annual Sleep Out moves to the Ballpark, a movement more than a decade in the making!

	With our ambitious strategic plan, we will deepen services, expand access, build stronger partnerships, invest in innovation, and advocate for systems change, all to end youth homelessness as we know it.


	— Nicole
	More Than a Bed. A Place to Belong.
	Making Room to Reclain Joy.
	Healing does not only happen in counseling sessions or visits to the clinic. It happens on hiking trails, beaches, around picnic tables, and dance floors, where young people laugh, build friendships, and experience the simple joys of being young.
	Community Dinners
	At our Rights of Passage program in Kensington, community dinners bring residents together to share a meal, celebrate one another, and build the everyday connections that make a house feel like home.

	Annual Beach Trips
	Weekly Hiking Excursions
	Fresh air, movement, and conversation help our Safe Haven residents build confidence, strengthen friendships, and discover that healing can happen one step at a time.
	For many of our youth, the annual Cov’ beach getaway is the first time they see the ocean.

	Every Milestone Matters
	From birthdays and graduations to first jobs and proms, we celebrate the moments that remind youth they are seen, valued, and worthy of joy.

	Volunteer Spotlight
	Many of these moments are made possible by our incredible Volunteer Ambassador, Celia Pretter, whose years of dedication, creativity, and compassion have brought countless experiences, celebrations, and moments of joy to Covenant House youth.



	— Tyree, Covenant House PA Alum
	— Whitney Moore,
	Covenant House PA Alum
	— Bonnie Weiner
	A Community that Says,
	“You Belong.”
	Every visit, celebration, and shared experience sends a message to youth:  “You matter here”.
	Together, our partners, volunteers, alumni, and neighbors help surround young people with the encouragement, opportunities, and connections they deserve.
	From Holiday Celebrations...
	The holidays can be especially difficult for young people separated from family or without a place to call home. Together with our volunteers and community partners, we create new traditions filled with joy, belonging, and hope.
	Every young person  deserves to feel the  warmth of the holiday  season. Together with our community of supporters, we create new traditions to remind our youth that they are loved, valued, and never alone.
	In 2024, Philadelphia Eagles players surprised our shelter youth with a night of laughter, conversation, and holiday cheer.

	...to The Power of Team
	Sports have a way of bringing people together, and reminding young people that great teams lift each other up. That's what our Cov’ community does for youth.
	Our "UnCOVditional Love Boat" team proudly took to the water at the 2016 Philadelphia Dragon Boat Festival, a celebration of teamwork, determination, and the community standing behind our youth.
	Before becoming captain of the New York Knicks, Villanova standout Jalen Brunson would visit our youth while playing for the Dallas Mavericks, alongside teammate Dwight Powell and Coach Rick Carlisle.



	— Vivienne, Covenant House PA Alum
	— Yamily Applewhite, Program Director
	What It Actually Looks Like
	Most people have the wrong image of human trafficking. They picture strangers, abductions, and dramatic rescues. But exploitation often hides in plain sight, thriving in the gap between what people imagine and what actually happens.
	For more than 15 years, Natalie Proud has worked to close that gap. She first came to Covenant House PA as a graduate school intern during the years CHPA was formalizing much of its anti-human trafficking work. One week into the internship, she knew she had found her calling.
	“I realized very quickly this was exactly where I was meant to work,” she said.
	Today, as Program Director, Natalie helps lead anti-trafficking response and advocacy through the Philadelphia Anti-Trafficking Coalition (PATC), chaired by Covenant House PA since 2005. She has learned that trafficking rarely ends when exploitation stops.
	“One of the hardest things survivors face is that exploitation leaves permanent scars that are not their fault,” Natalie explained. Criminal records, incarceration, and barriers to employment can follow survivors for years, limiting opportunities long after they escape their traffickers.
	“That is why advocacy is not separate from direct service. It IS direct service,” she says.
	One of Covenant House PA's most significant victories came in 2018 with the passage of Pennsylvania's Safe Harbor law. The legislation established that minors cannot legally consent to commercial sex acts and should be treated as victims, not criminals.

	“There’s no such thing as a child prostitute,” Natalie said.
	Tammy McDonald understands the importance of that change firsthand. While living in a safe house for survivors of sexual abuse and trafficking, Tammy learned through the Philadelphia Anti-Trafficking Coalition that Covenant House PA was hiring

	“Advocacy is not separate from direct service. It IS direct service.”
	— Natalie Proud, Program Director
	a Survivor Advocate. She joined the team and eventually served as a Youth Advisor and Transitional Housing Specialist.
	“My lived experience allowed me to build rapport with the youth,” Tammy said. “I was able to relate and have that side of compassion.”
	For many young people carrying shame and guilt, Tammy's presence was transformative.
	“Having someone who truly understood those feelings and could help navigate them was incredibly powerful.” While on staff, Tammy's criminal record—stemming from her own victimization—was vacated, opening doors that had once been closed. Covenant House PA continued investing in her growth throughout that journey. Today, she works for the Philadelphia Police Department's Mounted Unit and supports youth through equine-assisted therapy..
	“She’s built a career from her healing,” Natalie said. And while their work together changed countless lives, both laugh that one unexpected benefit came later.
	“The best part of Tammy leaving the Cov,” Natalie joked, “is that we could finally be friends because I wasn't her boss anymore.”
	Today, Natalie is Tammy's emergency contact, workout partner, and one of the most important people in her life. 25 years of impact does not always announce itself. Sometimes it is a law that changes a system, a record cleared, or a survivor helping the next young person find their way home. Sometimes, it is two women who met in a crisis and became family.



	Changing Systems.
	Changing Lives.
	For 25 years, we've fought not only for the young people who walk through our doors, but for those who never should have needed us in the first place.
	Lasting change requires changing the policies, perceptions, and systems that impact young people experiencing homelessness and human trafficking. Alongside youth, partners, and advocates across Pennsylvania, we've helped transform laws, secure critical funding, and ensure young people's voices remain at the center of decisions that shape their futures.

	2013: Fighting for Safe Harbor
	Protecting Victims, Not Criminalizing Them
	Covenant House PA helped lead the successful effort to strengthen Pennsylvania's human trafficking laws, advocating for child survivors to be recognized as victims deserving protection—not prosecution.


	2016: #AmICutOut
	546 Young People We Couldn't Help
	546 silhouettes outside Philadelphia City Hall in October, 2016 represented every young person turned away that year because there simply wasn't enough space. The campaign sparked a citywide conversation and helped secure funding for 25 new shelter beds.

	In November, this led the City of Philadelphia to dedicate a budget line to address youth homelessness, a landmark investment to combat youth homelessness.

	2018: Safe Harbor Becomes Law
	Youth Advocacy
	A Victory for Survivors
	Act 130 strengthened protections for child survivors of trafficking, shielding them from prosecution while expanding services, training, and accountability across Pennsylvania.

	“Nothing About Us,  Without Us!”
	The most powerful  advocates are young  people themselves. At  Covenant House, youth  voice and choice guide our advocacy, ensuring those with lived experience help shape the policies that affect their lives.




	— William, Covenant House PA Resident
	The Power of Showing Up:
	Why Brian Rueger and Wil Reynolds Choose to Invest in Youth
	Neither Brian Rueger nor Wil Reynolds joined the Covenant House PA board looking for recognition.
	They joined because they believed that every young person deserves someone in their corner.
	Over the years, both men have become champions for Covenant House's mission, not simply through financial support or board service, but through something equally valuable: relationships.
	For Brian, the work is rooted in a simple belief that potential is universal, but opportunity is not.
	Again and again, he has seen young people arrive with extraordinary talent, resilience, and determination. What they often lack are the connections, resources, and advocates that many others receive through family, professional networks, or circumstance.

	"When you meet young people here, you quickly realize they don't need someone to save them," Brian said. "They need someone willing to believe in them."
	That belief is what motivated him to support William's certification training and introduce him to others who could help him move forward.
	One of those introductions was Wil Reynolds.
	As the founder of Seer Interactive, Wil has built a career around helping people discover their strengths and create opportunities for growth. The same philosophy guides his involvement with Covenant House.

	"We're pulling the ladder up on young people in tech as the market's needs shift," Wil says.
	What resonates most with Wil is the courage he sees in Covenant House youth.
	The relationship between Brian, William, and Wil  grew from something simple: taking the time to see one another.  That's often how lives change.
	One opportunity. One connection. One person who says, "I see you."
	These youth face challenges many adults would struggle to overcome, yet continue pursuing education, employment, and brighter futures.

	For Wil, creating opportunities for young people like William isn't charity, it's an investment. "I wanted Seer to be a rung of opportunity on that ladder, so anyone with the desire to level up or learn new skills has a chance to keep climbing," he said.
	Together, Brian and Wil represent what has defined Covenant House PA for 25 years: a community of people willing to open doors.
	Not because they have all the answers. But because they understand the power of showing up.

	The relationship between Brian, Wil, and William did not emerge from a formal mentorship program. It grew from something much simpler: people taking the time to see one another.
	And that's often how lives change. One opportunity. One connection. One person who says, "I see you."
	For William, those moments helped build a future. For Brian and Wil, they reaffirm why this work matters.

	Covenant House has never been only about providing shelter. It has always been about building family.


	— Leo Carlin,
	President | Jon Bon Jovi Soul Foundation
	25 Years of Workforce Development
	= Building Careers. Building Confidence.
	Employment is about far more than earning a paycheck. It's the confidence of a first interview, the pride of opening a bank account, the stability of a living wage, and the freedom to imagine a future beyond homelessness.
	Financial Literacy and Job Prep
	When young people have the skills, support, and confidence to earn a living wage and manage their money, they gain more than a job. They gain the freedom to build the future they deserve.
	A diploma. A résumé. A first bank account. A first job. Each milestone brings young people one step closer to lasting independence.

	Workforce Impact in 2025
	100
	$13.85
	Hands-on career training equips young people with skills employers are looking for today.
	COVENANT HOUSE PENNSYLVANIA
	25 YEARS IMPACT REPORT





	— John Ducoff
	— Dr. Ken Ginsburg
	Adolescent Medicine Specialist | Medical Director
	— Damian, Covenant House PA Alum
	Healing Beyond the Basics.
	Caring for the Whole Person.
	Healing looks different for every young person. That's why our integrative care model extends far beyond shelter, creating opportunities to restore confidence, reduce stress, build healthy relationships, and rediscover joy.
	Because healing isn't one-size-fits-all, our programs include movement, creativity, connection, and experiences that nurture the whole person: mind, body, and spirit.

	Our trauma-sensitive care is grounded in “Reaching Teens”, developed by our lead physician, Dr. Ken Ginsburg (page 27). First implemented in Philadelphia, this strength-based model now guides Covenant House International sites across the federation.
	Animal Assisted Healing
	Healing sometimes comes with four legs. Through equine therapy with Pegasus Therapeutic Riding Academy and visits from Ronon and Comfort Caring Canines Therapy Dogs, young people experience trust, comfort, confidence, and unconditional acceptance.
	These are just a few examples of our integrative programming, which also includes yoga, meditation, music lessons, sports, spiritual services, creative arts, writing workshops, and much more.

	Creative Arts
	The above artwork, What Home Means to Me, was created by a former resident, reminding us that creativity can help young people process their experiences, express hope, and imagine what's possible.
	Whether through paint, poetry, or the written word, creative expression helps young people reclaim their voice and envision a brighter future.



	— Robert Mauch
	CEO, Cencora | Longtime advocate whose leadership and partnership have helped expand Covenant House PA’s reach, visibility, and impact.
	Making an Impact

	Though Events
	Our events bring our community members together in powerful ways, raising critical funds, building awareness, and standing in solidariy with youth experiencing homelessness.
	Sleep Out: One Night Changes Lives
	Join the Movement.
	Sleep Out is more than a fundraiser. It's a movement of people who believe every youth deserves a safe place to sleep. For one unforgettable night, hundreds of supporters come together to sleep outside in solidarity with youth experiencing homelessness, raising the critical funds that help them find safety, healing, and hope.

	November 19, 2026
	What began years ago in the parking lot outside our shelter (top left photo) has grown into one of Covenant House PA's most powerful annual traditions.
	Last November, thanks to our presenting partner Cencora, the Philadelphia Phillies, and hundreds of supporters, Sleep Out at the Ballpark became the largest Sleep Out in Covenant House PA’s history. Together, we raised more than $1 million to support young people overcoming homelessness and trafficking.
	Join us at Sleep Out at the Ballpark on Thursday, November 19, host your own DIY Sleep Out, bring a Student Sleep Out to your school or campus, or  organize your own fundraiser.
	To learn more or participate, visit: covenanthousepa.org/events/
	Tee Up to Support our Youth.
	For nearly two decades, the Henkels & McCoy Golf annual event has brought together businesses and community partners raising over $2.5M to invest in our youth.
	Join us on the greens Monday, September 21, for friendly competition and camaraderie while investing in the futures of the youth we serve. Learn more or register here:  henkelsgolf.com/




	Many Ways to
	Make a Difference
	Every act of generosity helps young people find safety, healing, and hope.
	Donate
	Help Bring Every Young Person Inside
	It doesn’t take much to show that you care. Your gift provides shelter, healthcare, crisis care and case management, education and workforce development, and  life-changing support.
	To support our 25th Anniversary Campaign, please visit: covenanthouseevents.org/PA25th


	Partner with Us
	Three Ways to Be Part of Our Story
	Our 25th anniversary year is a milestone that carries both credibility and momentum. Partner with us through corporate partnerships, individual giving, or legacy  giving and align your name  with a quarter century of hope.
	To explore partnership opportunities, please visit: covenanthousepa.org/25th-anniversary/


	Volunteer
	Share Your Time. Change a Life.
	We invite you to share your time, talents, and voice with the young people we serve. Whether you volunteer once or become a long-term partner, your presence  can help remind youth that their  community believes in them.
	Interested? Please visit: covenanthousepa.org/volunteer/



	None of this happens without you!
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